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WAITAKI BOYS HIGH SCHOOL

Statement of Responsibility

For the year ended 31 December 2018

The Board of Trustees accepts responsibllity for the preparation of the annual financial statements
and the judgements used In these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of internal cantrols designed to provide reasonable
assurance as to the infegrity and reliability of the school's financial reporting.

It Is the opinion of the Board and management that the annual financial statements for the financial year
ended 31 December 2018 fairly reflects the financial position and operations of the schoal.

The School's 2018 financial statements are authorised for issue by the Board.

&

Croue, M ovxusell \Ymtﬁf’\ MV(/ WAIVE /WE/@Jb/J

Full Name\o’ﬁBoard Chairperson Full Name of Principal

1

Signature of Board Chalrperson Signature of Principal

27 Mo 2019 27/5/19

Date: \J Date:
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WAITAKI BOYS HIGH SCHOOL

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2018

2018 2018 2017
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 5,027 444 4,816,607 4,834,942
Locally Raised Funds 3 492,439 103,500 504,444
Use of Land and Buildings Integrated - - -
[nterest Eamed 24,518 10,040 44,226
Gain on Sale of Property, Plant and Equipment 13,174 - 705
Hostel 4 699,487 608,015 629,437
International Students 5 47,108 35,217 53,522
Other Revenue - - -

6,304,570 5,571,379 6,067,276
Expenses
l.ocally Raised Funds 3 258,112 7,980 234,721
Hostel 4 633,505 679,853 657,308
international Students 5 19,156 19,000 22,709
Learning Resources 6 3,483,341 3,561,910 3,431,500
Administration 7 398,614 388,795 424,818
Finance 5,524 - 8,590
Property 8 1,195,521 987,478 1,086,867
Depreciation 9 360,744 252,000 337,173

6,354,517 5,897,026 6,203,686
Net Surplus / (Deficit) for the year (49,847) (325,647) (136,410}
Other Comprehensive Revenue and Expenses - - -
Total Comprehensive Revenue and Expense for the Year (48,847) (325,647) (136,410)

The above Statement of Comprehensive Revenue and Expense should be read
in conjunction with the accompanying notes.
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| WAITAKI BOYS HIGH SCHOOL

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2018

Balance at 4 January
Total comprehensive revenue and expense for the year

Capital Coniributions from the Ministry of Education
Confribution - Furnifure and Equipment Grant

Equity at 31 December

Retained Earnings
Reserves

Equity at 31 December

Budget
Actual (Unaudited) Actual
2018 2018 2017
$ $ $
2,001,004 1,864,264 2,137,414
(49,947) (325,647) (136,410)
1,951,057 1,638,617 2,001,004
1,951,057 1,538,617 2,001,004
1,951,057 1,538,617 2,001,004

The above Statement of Changes in Net Assets/Equity should be read in conjunction

with the accompanying notes.
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WAITAKI BOYS HIGH SCHOOL.

Statement of Financial Position
As at 31 December 2018

2018 2018 2017
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 10 92,687 18,300 228,100
Accounts Recelvable 11 247,946 379,632 361,359
GST Receivable 11,052 11,052 -
Prepayments 17,619 19,100 11,078
Inventories 12 28,364 1,120 1,120
Investments 13 325,185 118,000 123,000
Funds held for Capital Works Projects 21 14,914 - -
738,777 648,204 724,657

Current Liabilities
GST Payable 11,345 28,000 26,422
Accounts Payable 15 486,770 898,289 809,804
Borrowings - Due in one year 18 70,000 - -
Revenue Received in Advance 17 103,044 138,264 108,812
Provision for Cyclical Maintenance 18 16,329 15,000 16,177
Finance Lease Liability - Current Porfion 18 47,110 486,867 48,867
Funds held in Trust 20 71,611 75,641 75,541
Funds held for Capital Works Projects 21 - - 175,299

806,109 1,001,961 1,068,922

Working Capital Surplus/(Deficit) (67,332) {453,757) (334,265)
Non-current Assets

Investments 13 161,500 400,000 446,347
Proparty, Plant and Equipment 14 1,982,440 1,684,374 2,020,252

2,123,940 2,084,374 2,466,599

Non-current Liabilities

Provision for Cydlical Maintenance 18 79,091 87,000 78,352
Finance Lease Liability 19 26,460 5,000 52,978

105,551 92,000 131,330
Net Assets 1,951,067 1,538,817 2,001,004
Equity 1,951,057 1,538,617 2,001,004

The above Statement of Financial Position should be read in conjunction
with the accompanying notes.
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~«TAKI BOYS HIGH SCHOOL.

“Statement of Cash Flows
For the year ended 31 December 2018

2018 2018 2017
Budgst
Note Actual (Unaudited) Actual
& $ $

Cash flows from Operating Activities
Government Grants 1,509,343 1,308,470 1,268,125
Locally Raised Funds 553,958 41,718 516,378
Hostel 682,152 604,097 629,696
International Students 486,437 86,587 55,819
Goads and Services Tax (net) (26,129) (9,474) 51,805
Payments to Employees (1,102,054) (961,379) (1,054,106)
Payments to Suppliers (1,457,189)  (1,046,986)  (1,319,358)
Cyclical Maintenance Payments in the year (3,012} 1471 (22,920)
Interest Paid (5,524) - (8,690)
Interest Received 24,229 10,441 43401
Net cash from / (to) the Operating Activities 222,211 15,992 161,250 .
Cash flows from Investing Activities
Proceeds from $ale of PPE (and Intangibles) (7,318) (80,393} (23,535)
Purchase of PPE (and Intangibles) (258,058) 83,878 (188,130)
Purchase of [nvestments 82,662 {5,000) 25,061
Proceeds from Sale of investments - - -
Net cash from/ (to) the Investing Activities (182,714) {1,515) (186,604)
Cash flows from Financing Activities
Furniture and Equipment Grant - - -
Finance Lease Payments {60,857) (47,978) (33,812)
Loans Received/ Repayment of Loans 70,000 - -
Funds Administered on Behalf of Third Parties (4,030) - 75,641
Funds Held for Capital Works Projects (150,213) (175,229) 145,158
Net cash from Financing Activities (174,900) (223,277) 186,888
Net increasel{decrease) in cash and cash equivalents (13§,403) (208,800) 161,534
Cash and cash equivalents at the beginning of the year 10 228,100 228,100 66,566
Cash and cash equivalents at the end of the vear 10 92,687 18,300 228,100

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally funded
teachers’ salarles and the use of land and buildings grant and expense have been excluded.

The above Cash Flow Statement should be read in conjunction with the accomparying notes,
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WAITAKI BOYS HIGH SCHOOL
Notes to the Financial Statemenis
For the year ended 31 December 2018

1. Statement of Accountfing Policies

a) Reporting Entity
Waitaki Boys High School is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education Act 1989. The Board of Trustees (the Board) is of the view that the School is a public benefit entity for financial
reporting purposes,

b} Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2018 to 31 December 2018 and in accordance
with the requirements of the Public Finance Act 1988,

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education Act 1889 requires the School, as a Crown entity, fo prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting
practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as
appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets
the criteria specified as "having a primary objective to provide goods and/or services for community or social benefit and where
any equity has been provided with a view to supporting that primary objective rather than for financial return to equity holders”,

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school Is not publicly accountable and is hot considered large as it falls below the
expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific
accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest doliar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and In any future periods affected.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant Accounting Policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
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at note 14,

Critical Judgemenis in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

The School reviews the details of lease agreements at the end of each reporting date. The School believes the classification of
each lease as either operation or finance is appropriate and reflects the nature of the agreement in place. Finance leases are
disclosed at note 19.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carryforward amounts unspent. The School belleves all grants recelved have been appropriately recognised as a llabllity if
required. Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The foilowing are the main types of funding that the School
receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding
is received,

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Edugation.

Use of land and buildings grants are recorded as revenue in the period the School uses the land and buildings. These are not
recelved in cash by the Schaol as they equate to the deemed expense for using the land and buildings which are owned by the
Grown,

Other Granis

Other grants are recorded as revenue when the School has the tights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

PRonations, Gifts and Bequests
Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period It is earned.

d} Use of Land and Buildings Expense .

The property from which the School operates is owned by the Grown and managed by the Ministry of Education on behalf of

the Crown. The School's use of the tand and buildings as occupant is based on a property occupancy document as gazetted
by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes. This is a non-cash expense that is offset by a non-cash grant from the Ministry.

e) Operating Lease Payments
Paymenis made under operating ieases are recoghised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

f) Finance Lease Payments

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allovated to each period during the lease term on an effective interest basis.
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g) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liguid investments with original maturities of 90 days or less, and bank overdrafts, The carrying amount of cash and cash
equivalents represent fair value,

h) Accounts Receivable

Accounis Receivable represents items that the School has issued invoices for or accrued for, but has not received payment for
at year end. Receivables are initially recorded at fair value and subsequently recorded at the amount the School realistically
expects to receive. A receivable is considered uncollectable where there is objective evidence the School wilt not be able fo
collect all amounts due. The amount that is uncollectable (the provision for uncollectibility) is the difference between the
amount due and the present value of the amounts expeoted to be collected.

i) Invenfories

Inventories are consumable items held for sale and comprise of stationery and livestock. They are stated at the lower of cost
and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the
ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Staterent of Comprehensive Revenue and Expense in the period of the write down.

i} Investments

Bank term deposits for periods exceeding 90 days are classified as investments and are initially measured at the amount
invested. Interest is subsequently accrued and added to the investment balance. After initial recognition bank term deposits are
measured at amortised cost using the effective interest method less impairment.

Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial
reporting standards. Share investments are recognised initially by the School at fair value plus transaction costs. At balance
date the School has assessed whether there is any evidence that an investment is impalred. Any impairment, gains or losses
are reccghised In the Statement of Comprehensive Revenue and Expense.

After initial recognition any investments categorised as avallable for sale are measured at their fair value without any deduction
for fransaction costs the school may incur on sale or other disposal.

The School has met the requirements of Schedule 6 para 28 of the Education Act 1888 In relation to the acquisition of
investment securities.

k) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Impraovements to buildings owned by the Crown are recorded at cost, less accumulated depreciation and Impairment losses.

Property, plant and equipment are recordad at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses, Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use,

Propetty, plant and equipment acquired with individual values under $1,000 are not capitalised, they are recognised as an
expense in the Statement of Comprehensive Revenue and Expense.

Gains and losses on disposals (Le. sold or given away) are determined by comparing the proceeds received with the carrying
armounts (f.e. the book value), The gain or {oss arising from the disposal of an item of praperty, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Leased Assets

leases where the School assumes substantially all the risks and rewards of ownership ars classified as finance leases. The
assets acquired by way of finance lease are measured at an amount equal to the lower of thelr fair value and the present value
of the minimum lease payments at inception of the lease, less accumulated depreciation and impairment losses. Leased
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Lssets and corresponding liability are recognised in the Statement of Financial Positlon and leased assets are depreciated over
the period the School is expected to benefit from their use or over the term of the lease.

Depreciation

Property, plant and equipment except for library resources are depreciated over thelr estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reporied in the Statement
of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building improvements to Crown Owned Assets 25 years
Furniture and eqguipment 6.67 years
Information and communication technology 3~5 years
Mator vehicles 5 years
Textbooks 5 years
Leased assets held under a Finance Lease 3-5 years
Library resources 12.5 years

1) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where thelir primary objective is
to generate a commiercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes In circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable
service amount is the higher of an asset's fair value less costs to sell and value in use,

Value in use Is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the Impairment and availability of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
armount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impalrment loss is recognised in the surplus or deficit.

m} Accounts Payabie

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounis Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

n} Employee Entitlements

Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employse
renders the related service are measured based on accrued entitlements at current rates of pay.

These include salaries and wages acerued up to balance dafe, annual leave earned to but not yet taken at batance date.

o} Revenue Received in Advance

Revenue received In advance relafes to fees received from international, hostel students and grants received where there are
unfuifilled obligations for the School to provide services in the future, The fees are recorded as revenue as the obligations are
futfilled and the fees earned.

1} Funds Held in Trust

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded In the Statement of Revenue and Expense. The School holds sufficient
funds to enable the funds to be used for their intended purpose at any time,
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q) Provision for Cyclical Maintenance

The property fram which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazeiled a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facifities on the School site in a state of good order and repair,

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part ofthe
Board's responsibilities outside day-to-day maintenance. The provision for gyclical maintenance represents the obligation the
Board has to the Ministry and is based on the Board's ten year property plan (10YPP).

t) Financial Assets and Liabilities

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are categorised as "loans and recelvables” for accounting purposes in
accordance with financial reporiing standards.

investments that are shares are categorised as "available for sale” for accounting purposes in accordance with financial
reporting standards.

The School's financial llabilities comprise accounts payable, borrowings, finance lease lability, and painting contract liability.
All of these financial liabilities are categorised as “financlal iabilities measured at amortised cost" for accounting purposes in
accordance with financial reporting standards.

s) Borrowings
Borrowings are recognised af the amount borrowed, Borrowings are classified as current fiabilities unless the School hasan
unconditional right to defer settlement of the liability for at least 12 months after the balance date,

t) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST pald to, or received from, the RD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Coammitments and contingencies are disclosed exclusive of GST.

1) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

v} Services received in-kind

From fime to time the School recelves services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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2, Government Grants

2018 2018 2017
Budget
Actual {Unaudited) Actual
$ $ $
Operational grants 1,102,160 1,077,003 971,712
Teachers' salaries grants 2,830,309 3,000,000 2,783,600
Use of Land and Buildings grants 764,688 560,000 716354
Resaurce teachers learning and behaviour grants 6,399 6,300 8,103
Other MoE Grants 260,818 96,544 273,041
Transport grants - - -
Other government grants 73,108 76,760 83,132

5,027,444 4,816,607 4,834,942

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

2018 2018 2017
Budget
Actual {Unaudited) Actual
Revenue % § $
Donations 113,159 43,000 201,826
Bequests & Grants - - -
Activities 226,762 - 210,830
Trading 67,654 8,000 30,198
Fundraising 60,163 42,500 37,035
Other Revenue 24,701 16,000 24 585
482 438 103,500 504,444
Expenses
Activities 222,082 - 210,074
Trading 36,030 7,890 24,682
Fundraising cosis - - -
Transport (local) - - -
Other Expenses - - 85
258112 7,980 234,721
Surplus/ {Deficit) for the year Locally raised funds 234,327 95,510 269,723
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4, Hostel Revenue and Expenses

Hostel Financial Performance
Hostel Full Boarders

Revenue
Hostel Fees
Other Revenue
Student contributions

Expenses
Kitchen
Laundry
Welfare
Supervision
Extra curricular/activities
Administration
Property
Student supplies
Employee Benefit - Salaries

Surplus/ (Deficit) for the year Hostel

5. Infernational Student Revenue and Expenses

International Student Roll

Revenue
International student fees

Expenses
Advertising
Commissions
Recrultment
International student levy
Employee Benefit - Salaries
Other Expenses

Surplus/ (Deficlt) for the year International Students'
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2018 2018 2017
Budget
Actual {Unaudited) Actual
Number Number Numbet
51 52 53
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ % $
521,862 530,000 567,955
177,625 76,015 61,482
899,487 606,016 629,437
276,623 314,604 307,418
4,368 6,800 5,056
7.294 6,500 6,938
25,906 32,040 35,744
122,613 128,720 121,312
186,803 180,188 180,840
633,508 679,853 657,308
65,982 (73,838) (27.871)
2018 2018 2017
Budget
Actual (Unaudited) Actual
Number Number Number
4 3 ]
2018 2018 2017
Budget
Actual (Unaudited) Actual
§ $ $
47,108 35,217 83,822
13,271 14,000 16,348
3111 2,500 2,676
2497 2,000 2,688
- 500 2,000
277 - -
18,156 18,000 22,700
27,952 168,217 30,813




6. Learning Resoureces

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 127,741 159,168 133,334
Equipment repairs 200 - -
Information and communication technology 74,874 58,602 52,795
Extra-curricular activities - - -
Library resources 3,787 12,550 4,557
Employee benefits - salaries 3,256,366 3,313,580 3,225,426
Staff development 20423 18,000 14,389

3,483,341 3,561,910 3,431,500

7. Administration

2018 2018 2017
Budget
Actual {Unaudited) Actual
$ $ L
Audit Fee 7,407 8,000 7,341
Board of Trustees Fees 48,900 - 66,863
Board of Trustees Expenses 17,647 17,200 5,035
Communication 21,967 28,300 24,468
Caonsumables 792 21,200 8,076
Operaling Lease - - -
Legal Fess 118 “ -
Other 48,479 59,950 44,430
Employee Benefits - Salaries 245 576 248,145 244,493
Insurance 7.831 6,000 24,112
Service Providers, Contractors and Consultancy - - -
388,614 388,795 424,818
8, Property
2018 2018 2017
Budget
Actual {Unaudited} Actual
$ $ $

Caretaking and Cleaning Consumables 8.637 10,000 11,504
Consultancy and Contract Services - - -
Cyclical Maintenance Expense 3,808 6,000 {68,571)
Grounds 35,818 33,000 38,270
Heat, Light and Water 95,684 94,000 88,666
Rates 7.072 8,818 7,020
Repairs and Maintenance 56,488 60,000 79,630
Use of Land and Buildings 754,655 560,000 716,364
Seclrity - - -
Employee Benefits - Salaries 233,286 217,662 214,994

1,195,521 987,478 41,088,867

The use of land and buildings figure represents 8% of the schoof's total property value. Property values are established as part of
the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.
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9. Depreciation

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Buildings 116,128 57,000 109,439
Building Improvements 28,332 110,000 30,403
Furniture and Equipment 76,301 48,000 71,008
Information and Communication Technology 76,822 27,000 71,808
Motor Vehicles 6,251 4,000 3,994
Textbooks - - -
Leased Assets 49,352 - 43,329
Library Resources 6,958 6,000 7,495
360,744 252,000 337178
10, Cash and Cash Equivalents
2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $
Cash on Hand 213 500 458
Bank Current Account 52,827 18,500 165,138
Bank Call Account 1,346 300 72,504
Short-term Bank Deposits 38,311 ~ -
Bank Overdraft - - -
Cash and cash equivalents for Cash Flow Statement 92,697 18,300 2?8,100

The carrying value of shart-term deposits with maturity dates of 90 days or less approximates their fair value,

Of the $92,687 Cash and Cash Equivalents, $10,800 of unspent grant funding is held by the School. This funding is subject to
restrictions which specify how the grant is required to be spent in providing specified defiverables of the grant arrangement,

14, Accounts Receivable

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $

Receivables 129,502 259,632 199,128
Receivables from the Ministry of Education - 156,000 66,863
Pravision for Uncollectibility (80,936) (100,000) {101,281}
Interest Receivable 6,090 5,000 5,401
Teacher Salaries Grant Recelvable 193,290 200,000 191,248

247,946 379,632 361,359
Receivables from Exchange Transactions 54,656 164,632 103,248
Receivables from Non-Exchange Transactions 193,290 215,000 268,111

247,248 379,632 361,359

o
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12. Inventories

2018 2018 2017
Budget
Actual {Unaudited) Actual

$ 5 $
Stationery 1,120 1,120 1,120
School Uniforms - - -
Livestock 28,244 - ~

29,364 1,120 1,120

Livestocl is held on school property and are used as part of the schoois curriculum delivery,

13, Investments

The School's investment activities are classified as follows;

2018 2018 2017
Budget
Actual {(Unaudited) Actual

Current Asset $ § ]

Short-term Bank Deposits 325,185 148,000 123,000
Non-current Assst

Long-term Bank Deposits 161,500 400,000 446,347
14, Property, Plant and Equipment
Opening
Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)

2018 § $ $ $ $ $
Land 416,280 - 416,280
Buildings 860,272 125,920 - - (116,128} 870,064
Building Improvements 227,194 - - - (28,982) 198,263
Furniture and Equipment 199,780 97,553 - - (76,301) 221,032
Information and Communication 182,881 19,082 - - (76,822) 125,141
Technology
Motor Vehicles 14,3565 33,000 - - (8.251) 41,104
Texthooks - - - - - -
l.eased Assets 90,437 24,382 - - (49,352) 65,467
Library Resources 23,830 8,107 - - (6,968) 25,079
Capital Work in Progress 5,113 (5,113) - -
Balance at 31 December 2018 2,020,252 308,044 (5,113} - (360,744) 1,962,440
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2018

Land

Buildings

Building Improvements
Furniture and Equipment
Information and Communication
Technology

Motor Vehicles

Texthooks

l.eased Assets

Library Resources

Balance at 31 December 2018

2017

Land

Buildings

Bulilding Improvements
Furniture and Equipment
Information and Communication
Technology

Motor Vehicles

Textbooks

Leased Assets

Library Resources

Capital Work in Progress
Balance at 31 December 2017

2017

Land

Bultdings

Building Improvements
Furpiture and Equipment

Information and Communication Technology

Motor Vehicles
Textbooks

Leased Assels

Library Resources
Capital Work in Progress

Costor Accumuiated  NetBook
Valuation  Depreciation Value
$ $ $
416,290 - 416,280
2,980,767 (2,080,703) 870,064
734,922 (538,659) 198,263
1,348,415 {1,128,383) 221,032
469,978 (344,837) 125,141
110,567 (69,463) 41,104
160,008 (94,539) 65,467
75,012 (49,833) 25,079
6,266,957 (4,304,517) 1,962,440
Opening
Balance (NBY)  Additions Disposals impairment  Depreciation  Tetal (NBV}
$ $ $ $ $ $
416,290 - - - - 416,290
884,797 84,814 - - (109,439) 860,272
257,598 - - - (30,403) 227,184
232,419 38,434 (68} - (71,005) 199,780
188,832 65,557 - - (71,508) 182,881
3,918 14,430 - - (8,994) 14,355
123,695 10,071 - - {43,329) 90,437
27,435 3,890 - - (7,495) 23,930
- 5,113 - - - 5,113
2,134,985 222,508 (68) - (337,173) 2,020,252
The net carrying value of equipment held under a finance lease is $65,467 (2017: $90,437)
Costor Accumulated  Net Book
Valuation  Depreciation Vajue
$ $ $
416,290 - 416,290
2,824,846 (1,864,574) 860,272
734,822 {807,728) 227,194
1,253,867 {1,054,087) 198,780
450,896 {268,015) 182,881
103,059 (88,704) 14,358
27,736 (27,736) -
135,624 (46,187) 20,437
66,904 (42,974) 23,930
5,113 - 5,113
6,019,257 {3,899,008) 2,020,252

Balance at 31 December 2017
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15. Accounts Payable

2018 2018 2017
Budget
Actual {Unaudited) Actual

& $ $
Operating creditors 99,832 160,000 123,148
Aceruals 118,498 249,000 214,826
Capital accruals for PPE items - - -
Banking steffing overuse - - -
Employee Entitlements - salaries 249,885 220,000 218,588
Employee Entitlements ~ leave accrual 23,651 69,288 52,242

486,770 698,289 609,804
Payables for Exchange Transactions 236,781 478,289 390,216
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other 248,989 220,000 219,588
486,770 698,288 609,804
The carrying value of payables approximates their fair value.
18, Borrowings
2018 2018 2017
Budget
Actual (Unaudtted) Actual

§ $ $
Due in One Year 70,000 . -
Due Beyond One Year - - -

70,000 - -

The school has borrowings at 31 December 2018 of $70,000 (31 December 2017 $0). This (can is from the Ministry of
Educatlon for the purpose of allowing the school to meet its operating requirements. The loan is unsecured, interest Is 0%
per annum and the loan is payable with interest in equal instalments of $47,500.

17. Revenue Recelved in Advance

2018 2018 2017
Budyget
Actual (Unaudited) Actual

$ $ $
Grants in Advance - Ministry of Education - - -
International Student Fees 42,959 75,000 43,630
Hostel Fees 47,847 63,284 65,182
Other 12,238 - -

103,044 138,264 108,812
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18. Provision for Cyclical Maintenance

2018 2018 2017
Budget
Autual (Unaudited) Actual
$ $ %

Provision at the Start of the Year 94,629 94,629 186,020
Increase/ (decrease) to the Provision During the Year (12,347) 6,000 (68,571)
Use of the Provision During the Year 13,238 1,471 (22,920)
Provision at the End of the Year 95,420 102,000 94,529
Cyclical Maintenance ~ Current 16,329 15,000 16,177
Cyclical Maintenance - Term 79,091 87,000 78,352
85,420 102,000 94,529

19, Finance Lease Liability

The Schoal has entered into & number of finance lease agreements for computers and other ICT equipment, Minimum lease
payments payable:

2018 2018 2017
Budget
Actual {Unaudited) Actual
§ $ $
No Later than One Year 14,819 2,080 46,861
Later than One Year and no Later than Five Years 18,523 3,250 52,978
Later than Five Years . - -
33,442 5,300 99,838
20, Funds held in Trust
2018 2018 2017
Budget
Actual {Unaudited) Actual
$ $ $
Furids Held in Trust on Behalf of Third Parties - Current 71,511 75,541 75,541
Funds Held in Trust on Behalf of Third Parties - Non-current - - -
71,611 75,541 75,541

These funds relate to arrangements where the school s acting as an agent. These amounts are not revenue or expenditure of
the school and therefore are not included in the Statement of Comprehensive Revenue and Expense,

o’ "

v
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21, Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects:

Opening Receipts BOT Closing
2018 Balances from NMoE Payments Contributions  Balances
$ $ $ §
Sclence & Art completed 205,450 257,962 463,579 167 -
Special Needs Block F in progress - 269,673 261,169 - 8,504
Boller Remedial in progress - - 15,761 - (15,761)
Boller in progress {1,322) - 1,135 - {2,457)
Electrical in progress - - 5,200 - (5,200)
Louveres in Maths Block Completed {11,900} 68,270 57,370 -
Office Roof Replacement Completed (10,618} 66,408 55,790 -
July Haliday Projects Completed - 43,079 43,079 -
Floor Coverings Completed (3,948) 3,848 - -
Lighting Project Completed (2,363) 3,103 740 -
Totals 175,299 713,443 903,823 167 (14,874
Representeaiy: i
Funds Held on Behalf of the Ministry of Education 8,504
Funds Due from the Ministry of Education (23,418)
(14,914)
Opening Receipts BOT Closing
2017 Balances from MoE Paymenis Contributions  Balances
$ 3 $ $

Science & Art in progress 18,338 791,560 604,449 - 205,450
Louveres in Maths Block in progress - - 11,900 - {11,900)
Office Roof Replacement in progress - - 10,618 - {10,618)
Floor Coverings in progress - 29,643 33,691 - {3,848)
Boiler in progress - - 1,322 - (1,322)
Lighting Project in progress - 27,927 30,290 - (2,363)
Totals 16,339 849,130 692,770 - 175,269

22, Related Party Transactions

The School is a controlied enfity of the Crown, and the Crown provides the major source of revenue to the school. The school
enters info transactions with other entities alse controlled by the Crown, such as government departments, state-owned
enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no
more or less favourable than those that it Is reasonable to expect the school would have adopted if dealing with that entity at
arm's length,

Related party disclostres have not beaen made for transactions with related parties that are within a normal supplier or
client/reciplent relationship on terms and condition no more or [ess favourable than those thet it is reasonable to expect the
school would have adopted in dealing with the party at arm's length in the same circumstances. Further, fransactions with other
govemnment agencies (for example, Government departments and Crown entities) are nof disclosed as related party transactions
when they are consistent with the normal operating arrangements between government agencies and undertaken on the normal
terms and condifions for such transactions.
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23. Remuneration

Key management personnel compensation
Key management personnel of the School include ali trustees of the Board, Principal, Deputy Principals and Heads of

Depariments,
2018 2017
Actual Actual
$ $

Board Members
Remuneration 48,900 66,863
Full-time equivalent members Q.21 0.24
Leadership Team
Remuneration 894,004 877,834
Full-time equivalent members 9 9
Tolal key management personnel remuneration 942,804 944,697
Total full-fime equivalent personnel 8.21 9.24

The full time equivalent for Board members has been determined based on attendance at Board meefings, Committee meetings
and for other obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to

prepare for meetings.
Principal
The total value of remuneration paid or payable fo the Principal was in the following bands:
2018 2017
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 130 - 140 130~ 140
Benefits and Other Emoluments 0-10 0-10
Termination Benefits - -
Cther Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2018 2017
$000 FTE Number FTE Number
100-110 0.00 1.00
110-120 1.00 0.00
1.00 1.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

24, Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefils paid or payable to persons who ceased {o be frustess, commitiee member, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was
payable was as follows:

2018 2017

Actual Actual
Total - -
Number of People ; -
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25, Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2018 (Contingent
liabilities and assets at 31 December 2017 nil).

Holidays Act Compliance - schools payroll

The Ministry of Education performs payroll processing and payments on behalf of school boards of trustees, through payroll
service provider Education Payroll Limited.

The Ministry has commenced a review of the schools sector payrolt to ensure compliance with the Holidays Act 2003. The Initial
phase of this review has identified areas of non-compliance, however the potential impact on any specific school or individuat and
any associated historical liability will not be known until further detailed analysis has been completed.

To the extent that any obligation cannot reasonably be quantified at 31 December 2018, a contingent liability for the school may
exist.

26. Commitments
{a) Capital Commitmentis

As at 31 Dacember 2018 the Board has entered into contract agreements for capital works as follows:

{Capital commitments at 31 December 2017; nil)

(b} Operating Commitments
As at 31 December 2018 the Board has entered into the following contracts:

(a) operating lease of a Van;

2018 2017
Actual Actual
$ $
No later than One Year 1,085 9,616
l.ater than One Year and No Later than Five Years - 1,585
Later than Five Years - -
1,585 11,101
(b) operating lease of a Photocapier;
2018 2017
Actual Actual
$ $
No later than One Year 1,585 8,000
lL.ater than One Year and No Later than Five Years - 49,231
Later than Five Years “ -
1,585 58,231

27. Managing Capital

The School's capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and
equipment and accumulated surpluses and deficits. The School does not actively manage capital but attempts to ensure that
income exceeds spending in most years. Although deficits can arise as planned in particular years, they are offset by planned
surpluses in previous years of ensuiing years.
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28. Financial Instrumenis

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Loans and receivables

2018 2018 2017
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 92,697 18,300 228,100
Receivables 247,946 379,632 361,359
[nvestments - Term Deposits 486,685 518,000 569,347
Total Loans and Receivables 827,328 916,932 1,158,806
Financial liabilities measured at amortised cost

Payables 486,770 698,289 809,804
Borrowings - L.oans 70,000 - -
Finance Leases 73,570 51,867 99,845
Painting Contract Liability - - -
Total Financial Liabilities Measured at Amortised Cost 630,340 750,156 709,649

29. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

30. Financial Difficulties

The School is experiencing financial difficulties, at balance date the School has a working capital deficit of $67,332 and
equity of $1,961,057. The financial difficulties have arisen mainly because the School has incurred several deficiis over
recent years. The School is managing this by tighter budgetary control to reduce future deficits.

These financial statements are prepared on a going concern basis. The going concern assumption is dependent

on the continuing support from the Ministry of Education. The Ministry of Education has confirmed it will continue

to provide the School with reources, so it may meet its obligations as they fall due.

Waitaki BoysHigh School Annual Report and Financial Statements



BOT

Governance

Please note: the Boatd of Trustees was dishanded in October 2014, replaced by a
Comimissioner:

Mr Cratg Smith, Lawyer.

Mz Smith’s tenure as Comumissioner started January 2017

Kiwisport Funding

Kiwisport is a Govertiment funding initiative to support students’ participation in organised
spott. In 2018, the school received total Kiwisport funding of $9713.49 (excluding GST).
The funding was spent on funding a Sports Co-ordinator.

Analysis of Variance

See Chartet Docuinent attached



CHARTER

Vision
The “all-round Wajtakian” strives to be their best academically, cultugally, socially, in sport and in charactes
development,
Mission

To provide an environment that will encourage and enable every student to achieve his full

potential to become
an “all-round Waitakian®.

WAITAKE BOYS' HIGH $CHQOYJ, Email: admin@enirakibl

Predvate Bag 50057
Web: www,wairp kibhsachooloz Oamnry 9444
(03) 437 6529

T FEBRUARY 2018
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VALUES

RESPECT
Caring for yousselves and others.
RESILIENCE
The ability to tecover quickly from difficulty.
MOTIVATED

Someone who is eaget to accomplish 4 goal.



THE WAITAKI STUDENT

The “all-round Waitakian™ strives to be their best, academically, culiurally, soclally, in spost and in character development.

"To achieve academically, a Waitakian:

=~ Sets realistic goals and works towards achieving the highest possible level of attainment in NCEA for himself
-~ Has independent work habits
= Develops transferable learning skills

To achieve culturally, a Waitakian:

- Pazticipates in at least one cultusal activity each year
- Is confident and enthusiastic in performance
= Is reliable and committed to both practice and performance

To achieve sacially, a Waitakian:

= Has a wide range of healthy friendships

= Respects the dghts of othets

~  Is tolerant of difference

= Is well-groomed. articulate, confident and personable

To achieve in spott, a Waitaldan:

=~ Participates in at least one team spott or sporting activity each year
= Plays falr and respects the compelition

= Is seliable and commitied to both practice and competition.

- Shows good team spixit

"To achieve in chatacter development, 2 Waitakian:

- Demonstrates the value of respect, motivation, resilience and integrity

“How valuable is wisdom?”



Waitald Boys’ High School

®  ADecile 6 Year 9 to 13 Boys® School, situated onn Oamaru, Noth Otago, A School with 4 vety proud history, founded
in 1883, we have a number of historic buildings built with local Qamaru Stone and a well-used Hall of Memories
dedicated to those students and Qld Boys who lost their lives in the Great War, We also have a nuraber of more
modern amenities such as the Learning Support Centre and Auditoriumm,

®  The smallest state boys school in New Zealand with a roll of 418 students,

¢ A Boarding school with z boarding establishment sitrated on the school grounds called Don House. Don House
presently has 43 students,

e The 2019 student roll is made up of 14% Maori, 8% Pacific Island, 73% New Zealand European, 4% Asian and 1%
(othe). This cultural diversity is fasther enhanced by the 4 International students who currently attend the School.

¢ The School is simaated amidst park lise grounds with a small farmlet — Fraser Farm - also part of the School’s property.
Fraser Farm is used as an estenston of the classroom ~ providing hands-on learning experiences for students of
agdculture and science in particulat, The Spotts Flelds — including Don and Milner (which are both named afrer former:
Rectors of our school) - are well utilised by the school and the wider community.

¢ Qur School is well supported by the Old Boys® Association of proud “Waitakians™ which lias national and international
branches, the Community Association, a great number of Waitaki area businesses and many who value the role of the
school in the community.

Cultural Diversity

Whaitald Boys’ High School recogises the diverse ethnic and cultural hezitage of New Zealand people and acknowledges the
unique position of Maozi and the principles and spitit of Te Tiriti o Waitangi.

All staff members are expected to develop an awareness of Tikanga Maori (Maoti cultue and protocol) and Te Reo Maosi
(Maoti language) and incotporate these into the daily life of the School,

All practicable steps are taken to provide instruction in Tikanga Maor and Te Reo Maoti for full time students whose parents
ask for it. The School has introduced 2 Maosi studies class for all Year 10 students and will be offering a Level 1 T Reo
Maori course in 2020,

The School has engaged with the local Runala and wider Maoti community to help implement cultuzal initintives at Waitaki
Boys’ High School including Tuakana/Teina team building, Whanan nights, Kapa Haka and He Kaitiaki,

Pastfika culture is an emerging influence on the culture of the School and bas been supposted through the Supporting
Pasifila Success Talanoa Project and most recently the “power up” programme.. Pasifila students are also actively engaped
in the School’s Kapa Haka group which has been developed to both celebrate the culture of Maoti and Pasifika and to
celebrate Maorl and Pasifika achievement at School assemblies and prize-givings.

The school has appointed 2 Maosi and Pasifika Deart with specific responsibility for the development and implementation
of Maoti and Pasifika strategic plans,

‘The School engages regularly with Te Runaka Moeraki to inform the development of policies for the School that reflect
New Zealand’s caltural diversity and the unique position of Maori.



We believe in

Our Vision “The all-round Waitakian strives to be their best academically, cultutally, socially, in sport and in
chatacter development”.

Our Mission “To provide an envitonment that will encourage and enable evety student to achieve his full potential
to become an all-round Waitakian®,

Ouz school motto “Quanti est Sapere” mean “How valuable is wisdom”. To unders tand the importance of wisdom
to which will enable them to choose the right pathways in Jife.

Our school crest with the....... Focuses on the qualities which help provide gidance and purpose for all students
and staff,

“The Milner ethos” of developing the “all-round” young man,

We have

Facilities that effectively meet the divesse and changing learning needs of our students through renovations and
additions funded by the Board of Trustees or the Ministry of Education.

A site-which currently includes spacious grounds, a working farm — Beaser: farm, playing flelds and a 33m swimming
pool and diving well,

Aell-resourced e-learning environment,
Specialist, fit for purpose, well-equipped room for...
A Leatning Support Centre designed to cater for students with. ..

A fexible, broad cursiculum which provides a wide range of courses ad specific programames to ensute the needs of
all students are met.

National Education Priotrities

Whitaki Boys” High School recognises the Government’s National Educational Priorities:

@

L2

o

Success for all,

A safe leatning environment,

Improving literacy and numeracy.

Better use of student achievernent information.
Improving outcomes for stadents at igk,
Improving Maori and Pasifika student ontcomes.
Providing career gnidance.

Reporting,

The school integrates the National Educational Goals, National Administrative Guidelines and National Rducation Priosities
at Governance and Operational levels by giving them full consideration when planning school developments or school class
programmes.

Achlevement results ate carefully analysed each year to identify students or groups of students at risk. Plan ning ensures that
strategies are put in place to improve achieverent outcomes,

Cazeer education is provided by the career programmes and addressed by Individual staff, integrated into programmes of all
forms through the mentoting progtamme and N ZQA courses in the senior school,



Strategic Goals 2018 — 2020

Thete ate the four foundations in our Strategic Plan:

A. Foundation 1: Student Achievement

Goals —~ T'o inaprove student achievement through student
engagement, teaching and learning, sense of belonging and

community.

Aimos -

At Waitaki Boys’ accelerating student achievement ~ looks like

o * Year 9 and 10 students ate achieving “at or above” their expected curticulum level,

. ° NCEA pass ates ate above the national average for Decile 6 boys schools.

° * NCEA endossement tates are above the national average for Decile 6 boys schools.
° * The achievement of priority leatners will be indistinguishable when compared to the

whole school.

'T'o achieve this we will:

° * Have high expectations for all students and staff to continually improve their
performance.

» ° Promote leatning and excellence in acadermic activities.

. * Provide effective programmes that engage the students,

o * Raise the awareness and suppott for priotity leatners.

s ¢ Provide co-ordinated and approptiate learning programmes for those students with
special needs,

. * Develop sclf-ditected, collaborative and engaged lifelong learners,

° * Provide a currculum that is accessible to cach student so that it prepates them for
successful transition beyond school,

° * Use effective assessment to tepott student progress and achievement.

. * Expect teachers to continually analyse and use achievement infotmation to identify

trends and patterns of student progress and achievement, to improve programmmes, teaching
practices and outcomes for students,



° * Bxpect high professional standards from all staff and assist them as individuals to
maintain those standards.

. * Continue to develop an appraisal system that effectively promotes high quality teaching
practice with an emphasis on teaching as inquity.

° * Support the development of high quality teaching through effective professional
development that promotes collabotative and culturally responsive practices,

° * Bnsuse high quality teaching practices by developing a leatning culture that integrates
literacy strategies and digital technologies into the school cutticulum, teaching progtammes and
administtative systems.

g » Develop and implement specific strategles to promote the progress and achievement of
Maori and Pasifika students.

¢ * Provide cateer education plan that will enable students to malke sound decisions about
their futures,

® * Develop learning partnership with patents, the community and other education
providers, patticulatly schools which are patt of our Kahui Ao to improve student
achievement,

Foundation 2: School Culture

Goals — T'o maintain and develop a positive school culture that
promotes a sense of belonging and reflects the school values that
uhderpin the Waitaki vision.

Adms -

At Waitaki Boys® a positive school culture looks like —

* Maor and Pasifika students can achieve success as Maori and Pasifika learners.

* A values programme students are provided with.

* An inclusive community that celebrates diversity.

* Students have a physically and emotionally safe environment in which to learn.

> Hostel students have a physically and emotionally safe envitonment to thrive.

* Appropiiate celebration of success.

* Staff well-being is fostered and enhanced.

* The school acts as a good employer.

* A schoolwide positive engagerment in learning approach that maximises students oppottunities
to leatn and achieve,

» A Behaviour Management system that suppotts the school values 2nd vision.
* Students are provided with 2 wide range of quality extta-curticular opportunities.
® Students ate provided with a wide range of quality leadesship oppottunities.

'T'o achieve this we will;

> Continually build up and maintain a school cultute that reflects the vahaes undespinning the
Waitaki vision so that it is inhetent in the way the staff and students think and act as individuals
and in their telationship with others.



* Provide a leatning, focussed, safe and positive (physically, emotionally and culturally) school
environment which focusses on positive behaviouts that enhance well-being and leatning.
* Provide effective targeted advice, guidance and support for individual students who ate at tisk.

* Provide an inclusive environment which recognises and celebrates all cultures.

* Follow robust employment procedures to select high quality, improvement focused staff who
will provide 2 safe but challenging learning environment so that all students can experience
success.

* Provide an attractive, well-tesoutced and collegial working environment that fostets and

rewards excellence and promotes positive communication between staff at all levels of the
school.

* Develop the leadership capacity of staff
* Provide our students with a wide-range of co-curticular oppottunities and experiences.

° Regularly monitor staff and students well-being and take appropriate action to ensure they feel
safe and valued.

* Recognise and celebrate progress, achievement and involvement.

Foundation 3: Community

Goals — T'o maintain and foster positive relationships by engaging
with the local, national and intetnational community to enhance the
quality and reputation of the schools learning environment and
educational opportunities.

Aims -

At Waitaki Boys’ positive relationships (by engaging) with the local, national and
international community looks like —

* Qur school communicates and consults effectively with family and whanau,

* The school engages with the Fraser farm to enhance the quality and reputation of the schools
leatning environment,

* The school engages with the Old boys’ Association to enhance the relationship between the
school and it’s old boys.

* The school engages with the School Foundation to enhance the relationship between the
school and the Foundation.

° The school engages with the Community Association to enhance the relationship between the
school and the Community Association.

° The school facilitates a successful International student’s programme.

* A transpatent transition programme between “feeder schools’ and WBHS.

¢ The school reports to the Maot Community on Maoti student achievements.
» Our students ate able to maximise oppottunities in the community,

° Out school engages, where approptiate, with other educational institutions.

Out school develops strong wotking telationships with schools which are part of our Kahui
Ako to improve the outcomes recognised by the achievement challenges of the Kahui Alo.
* Qut school builds strong links with the comumunity to extend educational opportunities,



'To achieve this we will:
* Develop and maintain telationship with patents / whanau and the community that help
promote the Waitaki vision and improve outcomes for out students.

* Biffectively promote the wotth of the schools learning envitonment and progratmmes and the
achievement of the students in local, national and international settings.

« Maintain collabotative relationships with out main conttibuting schools tn our Kahui Ako,
local secondaty, tertiaty and other educational institutions, intetnational organisations and
employment providers.

» Ptomote and foster a positive working relationship with family / whanau, including actively
encouraging parent iavolvement in the Board, Community Association and other comumunity
groups which suppozt the school and the sporting, cultural, social and recreational activitics of
the school.

* Regularly seek the opinions of our community and provide feedback to it on matters
important to the school,

* Provide learning and recreational opportunities for the community,

Foundation 4: Sustainabih’ty

Goals — T'o ensure that the financial future of the school is secure for
the generations of Waitalkians to follow, through astute and
proactive financial initiatives,
Aims -
At Waitald Boys® ensuring that the financial futute of the school is secute looks like —
@ An effective Property plan which delivers a healthy envitronment to reflect the needs of
the school.
¢ A xobust policies and procedutes framework.
The WBHS Commissioner/Board suppozts all staff a5 a good employer.
An effective Health and Safety programme.
Following astute and proactive financial management,
Supporting the WBHS Foundation and other fund management.
Incteasing revenue through new financial inifiatives and sponsotship,
Increasing the number of Jocal’ students attracted to WBHS.
Inctease the number of international students currently attending WBHS.
Increase the number of boarding students currently attending Don House.

@

®

¢ © & & @ o

T'o achieve this we wills

° In conjunction with the Ministty of Bducation and Project manager effectively implement
the 10YPP and 5YA.

o Continue to review and develop policies and procedutes.

° Hosute that all reasonable measures ate taken to mmitigate health and safety tisk to student
and staff welfate.
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Monitor financial systems daily through the Executive Officet, monthly by the
Commissiner/Board and anoually by the Auditors.

Meet regulatly with the Foundation and other benefactors to maximise the growth of
their financial portfolio and how it can best benefit the school,

Develop a proactive and detailed matketing plan to matket the school effectively.
Employ a Business/ Marketing ditector.
Improve the teputation of the school,

Improve martketing in overseas matkets and develop relationships with schools
patticularly in Thailand and Japan and enhance relationships with targeted overseas
agents.

Hrmploy a Director of Intetnational students.
Develop a detailed marketing plan to matket Don House effectively.

Develop 2 strategic plan for Don House to focus of improving pastoral care, personnel,
facilities, communications, services and finances.

11



ANNUAL PLAN 2019

Foundation 1: Teaching and Leatning/Student Engagement
Strategic Goal — Through quality teaching and learning we will improve student engagement.,

are clear
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